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BRECON BEACONS NATIONAL PARK AUTHORITY  

 

Telephone:  (01874) 624437  

 

Plas y Ffynnon  

Brecon 

Powys 

LD3 7HP 

Dear Member 

 

A meeting of the Brecon Beacons  National Park Authority will be held in the Main  

Conference Room , Plas y Ffynnon, Cambrian Way, Brecon  on 28 January 2008 at 

10:00 when your attendance is requested. 

 

Yours sincerely 

 

CHRISTOPHER GLEDHILL 

CHIEF EXECUTIVE 

 

Fire Evacuation Advice  
 

In the event of a fire, please exit the building via the main staircase,  

and assemble in the car park at Assembly Po int 3  

 

AGENDA  

1.0 Correspondence  

 

To receive the attached Schedule of Correspondence and make any recommendations 

thereon. (Below). 

2.0 Members' Declarations of Interest  

   

 To receive any declarations of interests from members regarding items to be considered 

on the agenda.  (Membersõ attention is drawn to the sheet circulating with the Attendance 

Sheet, and the need to declare any interests both in writing and verbally at the meeting). 

3.0 Public Speaking  

 

 To give opportunity for members of the public to address the Committee in accordance 

with the Authorityõs Public Speaking Scheme.  

4.0 Chairman's Announcements  

 

5.0 Minutes  

 To receive and adopt the minutes of the Authority and its committees and to authorise the 

Chairman to sign them as a true record.  (Enclosure 1 ). 

 

 

Enc1npaJan08.pdf
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6.0 Presentation of Annual Audit Letter  

 
 To receive a presentation from Geraint Norman, Audit Office. (Enclosure 2 ) 

7.0 Access to Information  

 

 Members are asked to agree the following recommendation in relation to Item 8.0 on the 

agenda. 

 

Recommendation:  That the  press and public be excluded from the meeting during 

consideration of the following item of business an accordance 

with section 100A of the Local Government Act 1972, as 

amended, on the grounds that it involves the likely disclosure of 

exempt information as defined in paragraph s 12 and 16 of part 

4 of Schedule 12A to the Act and the public interest in 

maintaining the exemption outweighs the public interest in 

disclosing the information. 
 

8.0 Exempt Items  

 

 To consider the public interest tests and confidential reports at Enclosure 3 and any 

recommendations therein.  (Reports  circulated to members only).  

9.0 Chief Executive's Announcements  

 

10.0 Chief Executive's Report  

 

To receive a report of items for decision from the Chief Executive  

 

10.1 Gilestone Inquiry Report  

Christopher Gledhill 

 
As a result of a series of issues arising from the granting of planning permission for 

caravanning and camping at Gilestone Farm, and an unprecedented number of complaints, 

it was necessary to commission an independent investigation into the granting of this 

permission. 

 

Following advice from the Monitoring Officer, Clarks Legal were appointed to carry out 

this investigation.  The attached report (Annex 1, Annex 2, Annex 3, Annex 4) contains the 

findings, many with recommendations for the Authority to consider. 

 

Officers have considered these and with the exception of recommendation 6 agree with 

them.  In consideration of the Gilestone report Officers have crossed referenced the 

recommendations to the Planning Services Action Plan approved by the Authority in 

December 2007, this report will circulated shortly. 

 

Recommendation: 

That  Members consider the report and its findings. 

Enclosure%202%20Annual%20letter.pdf
Public%20Interest%20Test.pdf
Annex%201%20Gilestone%20Report.pdf
Annex%202%20interviewees.pdf
Annex%203%20documents%20considered.pdf
Annex%204%20timeline.pdf
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10.2 Estimates 2008/09 -2010/11 

Christopher Gledhill/ Elaine Standen/Alan Elliott 

10.2.1 Background  

Since the original Welsh Assembly Government draft budget was announced in early 

November, there have been several updates on the financial situation with respect to the 

three Welsh National Park Authorities.   Following the WANPA Members Seminar in 

November, the Minister for Environment, Sustainability and Housing agreed to accept a 

letter reflecting the concerns of the Parks with respect to their revenue settlement.  Just 

before Christmas it was announced that a further £150,000.00 had been found and would 

be made available to the three Welsh National Parks.  This now means that the revenue 

budget for National Parks in Wales is increased by £171,000.00.  It terms of the split of this 

money, BBNPA will get 31.8% of it this equates to a sum of £54,378.00.  The total revenue 

grant from WAG will be £3,286,505.00 which with the levy will bring it to £4,382,006.00. 

Additionally the Assembly has said that for the year 2008/2009 the Capital Funding made 

available to National Parks of £500,000.00 will be split equally, this therefore means that 

the BBNPA will have a capital fund of £166,666.00.   

 

The other key feature to note is that this is a three year grant so we have been able to give 

consideration to proposals for the period April 2008 ð March 2011.  A key element of our 

budget strategy in the past has focused on revenue expenditure as we have not enjoyed a 

separate capital grant in recent years.  Much of the costs associated with our expenditure 

are revenue costs which we are legally committed to in terms of staff costs, the cost of 

lease and licensing and other legal commitments.  It is becoming quite clear that whilst our 

budget is not hypothecated, the Minister has sent a clear message as to what she sees as 

her priorities.  These very much focus on the One Wales Agenda for the Coalition 

Government in Cardiff. 

 

At the WANPA Members Seminar it was stated by the Minister, Jane Davidson, that the 

National Parks would be expected to deliver on the priorities set by the Assembly 

Government.  Accordingly, it is anticipated the annual grant letter would set targets against 

the Ministerõs priorities:- 

 

o Sustainable Tourism 

o Affordable Housing 

o Climate Change 

o Renewable Energy 

o Access 

o Social Inclusion 

o Planning Services.  

 

 As such we should recognize as an Authority, the work which has been done to date, and 

is ongoing to ensure that the Parks are able to deliver exciting projects which are directly 

linked to our purposes and duty.  In addition to the capital funding already discussed in this 

report there is a separate WAG capital budget for access. £5.5 million pounds will be  

made available for coastal access and the implementation of Rights of Way Improvement 

Plans.  The details of this budget are not yet finalized, but for Rights of Way Improvement 

Plans it will be based upon a calculation linking into the size of population and the length of 

Rights of Way in the area covered by our Rights of Way Improvement Plan.  This will be 

split between 23 Authorities, the 22 Unitary Authorities and the BBNPA, as we prepared a 

joint Rights of Way Improvement Plan on behalf of the 7 Unitary Authorities covering the 
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National Park area.  There is a further grant stream which the Authority may also be able 

to bid against and this is access to inland water.  There is currently an ongoing exercise 

being undertaken by the Environment Agency on behalf of the Welsh Assembly 

Government, looking at what this may mean across Wales.  Further details are of course 

required to see what relevance this may have for the National Park.  Therefore, we have 

secured with the current revenue grant and the known capital grant an increase in our 

budget of 5.5% with additional capital funding to come for the implementation of our Rights 

of Way Improvement Plan. 

10.2.2 Budget Considerations  

 
Back in November it was obvious that the three-year budget period would be a very 

difficult one for the Authority, with general reserves expected to be below recommended 

levels by the start of 2008/09.   At this stage an exercise was done to produce a 2008/09 

baseline budget, stripping out all one-off and key work target expenditure.  Budget holders 

were also asked to submit bids for funding for essential increases and meeting work targets 

in 2008/9.  The outcome of this process was that the Authority faced a baseline budget 

shortfall of over £0.3m with an additional £0.5m in bids from budget holders.   

 

When projected forward over the 3-year budget cycle, with a provision for an annual pay 

award, the baseline shortfall increased to £0.4m in 2009/10 and £0.5m in 2010/11.  The 

principal budget pressure was identified as staffing costs.  The full-year effects of 

restructuring/re-grading, new posts and pay awards, plus a small increase in employers 

pension contributions, were expected to add £0.37m in 2008/09, £0.51m in 2009/10 and 

£0.63m in 2010/11 to the total pay bill in comparison with the current year.   

 

To balance the budget, officersõ strategy was to cut ongoing costs where possible, with all 

vacant posts to be stringently reviewed before being filled, to fund specific planning posts 

from the Planning Improvement Grant, to reduce running costs where feasible and to 

assume that part of the Assembly capital funding can be used to fund qualifying expenditure 

on access works.  In addition an over-budget for insurance costs was identified which 

allowed the baseline budget to be cut by £67,000, together with income of £25,000 relating 

to information centres previously omitted from the budget.   These measures enabled 

CMT to balance the 2008/09 budget.    

 

The current position is that, after bringing the general reserve up to £251,000, the 

proposed budget includes £115,000 funding for essential increases and meeting the 

Authorityõs key work targets, to which can be added a share of the capital resources noted 

above to allocate to essential increases and key work targets.  Some or all of the capital 

funding may be specifically tied in to particular Assembly Government priorities.  Officers 

have also been able to initially reduce the baseline shortfalls to £173,000 in 2009/10 and 

£270,000 in 2010/11. 

 

The announcement of the financial settlement for years 2 and 3 of the budget cycle to 2011 

has been helpful in that it gives the Authority an opportunity to plan for the very limited 

revenue budget increases in the coming three years and also to establish a three-year plan 

for capital expenditure.  For the first time, detailed base budgets have been calculated for 
years 2 and 3.  It is clear that the baseline budget, which excludes project spend, will need 

to be reduced substantially; not just to resource ongoing services but also to fund delivery 

of the Authorityõs key targets.  While, in line with Welsh local authorities, a provision of 
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2.5% per annum has been included for pay awards, no allowance has been made for other 

inflation. 

10.2.3 The Need for a Budget Strategy  

 
At a recent Joint Senior Management Team meeting of the three Welsh National Park 

Authorities, consideration was given to the likely priorities that we will need to focus on to 

satisfy both our purposes and duties and possibly the priorities that our Minister may 

present to us in our Annual Grant Letter, which is expected in the very near future.  These 

include:- 

 

I. National Park Management Plan  

Part one of the Management Plan has to be with the Minister by the end of March 2008.  

For us this will be a strategic document identifying key issues, and the way in which these 

will be implemented will be explained through part two of the report, where it is hoped 

that our key partners and communities will fully engage in this process.   

 

II.  Climate Change  

The Authority has already given consideration as to what we need to do with respect to 

climate change, which must be linked back to our purposes and duty.   

 

III.  Social Inclusion  

This is not just general social inclusion but also looking at the excellent work currently 

being carried out through the Mosaic project of which this park is a founding member. 

   

IV.  Communications  

It is clear that a weakness in the Parks in the past has been poor communications and 

helping people understand the special qualities and importance of National Parks and the 

work which we do.  This is work carried out on a day to day basis with our PR and 

Communications Team and through our Visitor Services Teams and Education Teams.   

 

V. Access 

This will include areas such as sustainable tourism, sustainable transport, destination 

management and rights of way management and development.  There are also issues of 

upland erosion which the Authority needs to address.   

 

VI.  Beecham 

The Beecham Report was quite clear that the Welsh Local Government Bodies have to 

increasingly work together to deliver customer centered services.  If by 2011 we are not 

achieving this, then the Government has the power to review the governance structures of 

Local Authorities in Wales.  Other areas which we need to focus on are the development 

of both Officers and Members to enable us to deliver the increasingly complex agenda that 

we are set.  Partnership working will continue but there is a need to review this to ensure 

that partners are supporting us to deliver our purposes, duties and corporate objectives.  

Some of this may come through the Local Service Boards but we will also need to consider 

the need for service level agreements. 
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VII.  Planning and Affordable Housing  

These two areas were singled out specifically by our Minister at the WANPA Seminar in 

November.  We will have to deliver on our agreed planning services action plan and also 

with our partners, increase our progress on affordable housing.  

 

Whilst it is certainly an exciting yet challenging time for the National Park Authority, we 
have been given financial resources to take forward many of these areas.  Our biggest 

concern has got to be the need to focus on the reduction in our revenue budget, probably 

the best way to achieve this would be to develop a revenue strategy for the next three 

years and beyond and this is a report which needs to come first to the Internal Review 

Committee and then onwards to the NPA for consideration.  In terms of timing, 

September 2008 would help in budget setting for the financial years starting 2009/20011.   

Throughout our budget considerations is the recognition that we need to reduce our 

baseline budget.  

 

It is proposed that officers develop a strategy for reducing the baseline budget and 

resourcing project expenditure during years 2 and 3 of the budget cycle and bring this back 

to the Authority for approval during 2008/09.  Areas which have been identified for further 

review are staffing costs, income generation, transport and accommodation costs and 

support services. 

10.2.4 Draft Revenue Estimates  

 
The draft Revenue Estimates for 2008/09, together with the estimated Reserves position as 

at 31st March 2009 and the Levy Statement, are shown at Annexes 5 , 6 and 7 

respectively.    

 

A summary of the Revised Estimates for 2007/08 and the draft Original Estimates for 

2008/09 is shown in the table below. The increases in the National Park Grant and the 

Levy (1/3rd of the NPG) are based on the final figures received from the Welsh Assembly 

Government on 14th January. 

 

 Revised 

Estimates  

Draft Original 

Estimates  

 Projected 

Baseline 

Pro jected 

Baseline 

 2007/08 2008/09 Variance

s 

2009/10 2010/11 

 £ £ £ £ £ 

Direct Expenditure 6,532,110 6,012,090 -520,020 6,103,030 6,192,861 

Less: Income 1,777,955 1,677,290 100,665 1,548,190 1,540,710 

Net Expenditure  4,754,155 4,334,800 -419,355 4,554,840 4,652,151 

      

Funding:       

National Park Grant 3,232,127 3,286,505 54,378 3,286,505 3,286,505 

Levy 1,077,376 1,095,501 18,125 1,095,501 1,095,501 

Transfer from/to(-) 

Reserves 

441,764 -52,206 -493,970 0 0 

Transfer from 

Earmarked Reserves 

2,888 5,000 2,112 0 0 

Total Funding  4,754,155 4,334,800 -419,355 4,382,006 4,382,006 
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Whilst the National Park Grant and Levy Funding have increased by £72,503 (+1.68%) the 

Net Expenditure has reduced by £419,355. Expenditure has had to be reduced because in 

2007/08 a budgeted amount of £441,764 is to be contributed from  the General Reserves 

to support the expenditure whereas in 2008/09 the estimate is based on a contribution to  

the General Reserves of £52,206. The contribution to Reserves is required in order to 

reinstate the level of General Reserves to an acceptable level. The income estimated for 

2008/09 is £100,665 lower than 2007/08, balanced by more or less equivalent reductions in 

expenditure, as a result of grant schemes and projects not continuing. 

 

10.2.5 Capital 2008/09  

 
Confirmation of the final capital allocation is still awaited from the Assembly and will be the 

subject of a future report to the Authority. All capital expenditure will have to be 100% 

funded by Welsh Assembly Government and other grants.  Some of the bids for project 

funding already submitted by budget holders relating to their key work targets for 2008/09 

would be eligible for Assembly capital funding, provided they comply with the conditions.  

Until the confirmation letter is received, final decisions cannot be made on allocation of the 

budget but a prioritised 3-year shortlist has been drawn up by officers which will be 

separately reported to Members. 

 

At the Internal Review Committee of 16th January 2008, following discussions and debate 

Members made the following resolutions:- 

 

RESOLVED THAT:  

 The Internal Review Committee commends and approves the 

budget strategy employed by Officers to balance the 2008/2009 

ð 2010/11 budget subject to small alterations. 

 The Internal Review Committee recommends that the National 
Park Authority agrees to develop a revenue strategy for dealing 

with the 2009/10 and 2010/11 budgets.  The Internal Review 

Committee will monitor the strategy and make 

recommendations to the National Park Authority.  

 Members are given the opportunity to review the savings made 

following the Corporate Governance restructuring.  

 A biodiversity clause be added to all reports. 

 An information report on renewable energy be included in a 

future edition of ôUpdateõ  

 

 

a) Financial, Staffing and Improvement Implications : As covered in the report.  

b) Equality Issues: None 

c) Sustainability Appraisal: As assessed for individual projects.  

d) Human Rights: No implications.  

e) Biodiversity implications: None 

f) Contribution towards mitigating and adapting to the ef fects of climate 

change: The environmental impact of the Authority is determined by its policy 

decisions and how these are carried out by individual officers. The Estimates 

are essentially neutral in relation to the environmental impact.  
g) Background Papers: None. 
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h) Corporate Objective : 8 

 

 

Recommendations:-  

 That the National Park Authority accepts the recommendations of the 

Internal Review Committee as follows: 

ü The Internal Review Committee commends and approves the budget 

strategy employed by Officers to balance the 2008/2009 ð 2010/11 

budget subject to small alterations. 

ü The Internal Review Committee recommends that the National Park 

Authority agrees to develop a revenue strategy for dealing with the 

2009/10 and 2010/11 budgets.  The Internal Review Committee will 

monitor the strategy and make recommendations to the National Park 

Authority.  

 That the National Park Authority approves the 2008/09 revenue estimates. 

 That the Authority is recommended to set the Levy for 2008/09 (Annex 7) 
at level indicated by the National Park Grant, i.e. £1,095,501 to be 

apportioned between the Constituent Local Authorities in accordance with 

the National Park Authorities (Levies) (Wales) Regulations 1995. 

 

 
 

Contact Officer: For further information c ontact Elaine Standen or Alan Elliott 

on 01874 624437.
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Annex  5 

 
 SERVICES         REVISED ESTIMATE 2007/08 

        BASELINE ESTIMATE 
2008/09 

 

        BASELINE ESTIMATE 2009/10 

 

BASELINE ESTIMATE 2010/11 

      
 

Net excl    
 

Net excl  

 

  
 

Net excl  

 

  
 

Net excl  

    Direct  
 Recharges Direct  

 Recharges 
 

Direct  
 Recharges 

 

Direct  
 Recharges 

  
   Expre Income 

and 
Capital  Expre Income 

and 
Capital 

 

 Expre Income 
and 

Capital 

 

 Expre Income 
and 

Capital 

    £ £ £ £ £ £ 

 

£ £ £ 

 

£ £ £ 

    

 
          

 

      

 

      

  
POLICY, COMMUNITIES AND 
SUSTAINABILITY 

  
    

 
  

 

  
 

  

 

  
 

  

1250 Head of Policy, Communities & Sustainability  50,140 0 50,140 40,590 0 40,590 
 

41,320 0 41,320 
 

38,700 0 38,700 

3002 Conservation Conference 5,000 0 5,000 0 0 0 
 

0 0 0 
 

0 0 0 

3103 State of the Park Report 10,000 0 10,000 2,000 0 2,000 
 

7,000 0 7,000 
 

7,000 0 7,000 

3120 Park Plan Officer  47,470 0 47,470 34,710 0 34,710 
 

36,160 0 36,160 
 

37,620 0 37,620 

3104 National Park Management Plan 32,640 
 

32,640 9,500 0 9,500 
 

29,500 0 29,500 
 

29,500 0 29,500 

1220 Ecology/Biodiversity 141,920 -33,090 108,830 148,730 -39,670 109,060 
 

152,150 -40,170 111,980 
 

154,430 -40,980 113,450 

1221 Ecology/CCW Funded Project 900 0 900 1,000 0 1,000 
 

0 0 0 
 

0 0 0 

1225 Archaeology 6,000 0 6,000 11,000 0 11,000 
 

6,000 0 6,000 
 

6,000 0 6,000 

1300 Local Community  91,500 -2,000 89,500 82,610 0 82,610 
 

81,860 0 81,860 
 

83,940 0 83,940 

1302 Solar Club 2,890 0 2,890 0 0 0 
 

0 0 0 
 

0 0 0 

1304 SDF Administration Costs 36,980 -37,500 -520 36,230 -37,500 -1,270 
 

35,810 -37,500 -1,690 
 

36,410 -37,500 -1,090 

1305 SDF Sustainability Challenge Fund 212,500 -212,500 0 212,500 -212,500 0 
 

212,500 -212,500 0 
 

212,500 -212,500 0 

1306 Sustainable Communities Officer 20,100 -5,000 15,100 18,770 -5,000 13,770 
 

19,400 -5,000 14,400 
 

20,050 -5,000 15,050 

1308 Social Inclusion Outreach Project 6,430 -6,640 -210 8,850 -8,850 0 
 

8,850 -8,850 0 
 

0 0 0 

      
 

    
 

  
 

  
 

  
 

  
 

  

  
TOTAL - POLICY, COMMUNITIES AND 
SUSTAINABILITY 664,470 -296,730 367,740 606,490 -303,520 302,970 

 
630,550 -304,020 326,530 

 
626,150 -295,980 330,170 

    
 

          
 

      
 

      

  BUSINESS AND DEVELOPMENT 

  
    

 
  

 
  

 
  

 
  

 
  

2500 Director of Business and Planning Services 66,920 0 66,920 80,780 0 80,780 
 

83,650 0 83,650 
 

86,630 0 86,630 

2101 Legal 73,080 -2,000 71,080 74,330 0 74,330 
 

75,710 0 75,710 
 

77,150 0 77,150 

2102 Finance 132,810 0 132,810 136,880 0 136,880 
 

139,020 0 139,020 
 

141,240 0 141,240 

2200 Information Technology 354,630 0 354,630 292,990 0 292,990 
 

300,920 0 300,920 
 

304,530 0 304,530 

2301 Administrative Buildings 234,520 0 234,520 225,990 0 225,990 
 

226,090 0 226,090 
 

226,210 0 226,210 

3000 Head of Planning Services 47,260 0 47,260 77,860 0 77,860 
 

79,330 0 79,330 
 

80,850 0 80,850 

3100/3120 Strategy and Policy: Staff and running costs 106,380 0 106,380 118,170 0 118,170 
 

113,120 0 113,120 
 

115,560 0 115,560 
3101-
3104 

Strategic Plans (UDP, LDP, SoP,NPMP) 
87,410 0 87,410 62,000 0 62,000 

 
77,000 0 77,000 

 
77,000 0 77,000 

3121 Minerals 10,040 0 10,040 5,000 0 5,000 
 

0 0 0 
 

0 0 0 

1205 Building Conservation 222,950 -120,000 102,950 82,160 -10,000 72,160 
 

82,910 -10,000 72,910 
 

83,690 -10,000 73,690 

3200 Development Control 639,635 -324,310 315,325 673,150 -324,310 348,840 
 

702,010 -324,310 377,700 
 

716,600 -324,310 392,290 

      
 

    
 

  
 

  
 

  
 

  
 

  

  TOTAL BUSINESS AND DEVELOPMENT 1,975,635 -446,310 1,529,325 1,829,310 -334,310 1,495,000 
 

1,879,760 -334,310 1,545,450 
 

1,909,460 -334,310 1,575,150 

    
  

    
 

  
 

  
 

  
 

  
 

  

  COUNTRYSIDE & LAND MANAGEMENT 

  
    

 
  

 
  

 
  

 
  

 
  

1000 Director of Countryside and Land Management 51,970 0 51,970 70,570 0 70,570 
 

72,400 0 72,400 
 

75,150 0 75,150 

1100 Wardens - General  23,480 0 23,480 23,720 0 23,720 
 

24,180 0 24,180 
 

24,660 0 24,660 

3001 Rural Practice Surveyor 43,360 0 43,360 43,860 0 43,860 
 

44,590 0 44,590 
 

45,350 0 45,350 

1101 Estates Services 163,430 -13,550 149,880 133,900 -13,050 120,850 
 

134,790 -13,050 121,740 
 

136,410 -13,050 123,360 
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1001 Vehicle Management Account 78,690 -78,690 0 77,180 -77,180 0 
 

77,180 -77,180 0 
 

77,180 -77,180 0 

1102 Western Area 310,870 -67,450 243,420 286,840 -55,410 231,430 
 

288,450 -52,420 236,030 
 

293,111 -52,980 240,131 

1104 Eastern Area 315,120 -32,620 282,500 309,550 -32,870 276,680 
 

323,500 -32,620 290,880 
 

328,330 -32,620 295,710 

1105 Geopark Warden 61,920 0 61,920 51,960 0 51,960 
 

51,600 0 51,600 
 

52,260 0 52,260 

1106 Car Park Watch Volunteers Co-ordinator 18,180 -14,000 4,180 17,850 -14,000 3,850 
 

18,030 -14,000 4,030 
 

18,220 -14,000 4,220 

1107 Central Area Car Parks  48,740 -42,500 6,240 47,970 -42,500 5,470 
 

48,660 -42,500 6,160 
 

49,380 -42,500 6,880 

1109 Access Officer 89,330 -11,010 78,320 77,490 -20,010 57,480 
 

72,300 0 72,300 
 

73,560 0 73,560 

1110 Public Rights of Way  82,460 -2,000 80,460 77,380 -2,000 75,380 
 

78,540 -2,000 76,540 
 

79,580 -2,000 77,580 

1112 Western Area Action Plan 135,040 -95,530 39,510 0 0 0 
 

0 0 0 
 

0 0 0 

1114 Eastern Area Action Plan 0 0 0 0 0 0 
 

0 0 0 
 

0 0 0 

1120 Sustainable Tourism  54,670 0 54,670 53,550 0 53,550 
 

54,320 0 54,320 
 

55,130 0 55,130 

1122 TGA Officer 34,250 -8,000 26,250 34,660 -8,000 26,660 
 

35,290 -8,000 27,290 
 

35,960 -8,000 27,960 

1127 Beacons Bus Project 62,260 -42,250 20,010 104,000 -73,250 30,750 
 

76,840 -42,250 34,590 
 

76,910 -42,250 34,660 

1130 Welcome Guide 31,130 -19,500 11,630 31,000 -19,500 11,500 
 

0 0 0 
 

0 0 0 

1132 Sustainable Tourism Projects 36,660 0 36,660 10,000 0 10,000 
 

10,000 0 10,000 
 

10,000 0 10,000 

4000 Visitor Services Manager 47,790 0 47,790 48,400 0 48,400 
 

49,270 0 49,270 
 

50,140 0 50,140 

4100 Information and Interpretation 93,610 -4,060 89,550 95,560 0 95,560 
 

87,680 0 87,680 
 

88,940 0 88,940 

4101 Information Centres 216,860 -57,200 159,660 177,460 -92,200 85,260 
 

179,660 -82,200 97,460 
 

181,910 -82,200 99,710 

4102 Information Publications 2,000 -2,000 0 2,000 -2,000 0 
 

2,000 -2,000 0 
 

2,000 -2,000 0 

4103 Information Stock   25,490 -13,500 11,990 33,750 -15,800 17,950 
 

34,840 -15,800 19,040 
 

35,180 -15,800 19,380 

4200 National Park Visitor Centre 261,280 -112,210 149,070 252,670 -123,350 129,320 
 

258,500 -123,350 135,150 
 

261,620 -123,350 138,270 

4201 National Park Visitor Centre Tearoom 304,140 -303,880 260 277,330 -314,630 -37,300 
 

280,330 -314,630 -34,300 
 

282,870 -314,630 -31,760 

4202 Events 28,000 -28,000 0 28,000 -28,000 0 
 

28,000 -28,000 0 
 

28,000 -28,000 0 

4210 Craig-y-nos Country Park 123,340 -25,825 97,515 124,850 -28,360 96,490 
 

126,420 -28,360 98,060 
 

127,560 -28,360 99,200 

4400 Education Services 185,495 -33,640 151,855 189,220 -35,850 153,370 
 

184,870 0 184,870 
 

188,000 0 188,000 

  
              

  
TOTAL COUNTRYSIDE & LAND 
MANAGEMENT 2,929,565 -1,007,415 1,922,150 2,680,720 -997,960 1,682,760 

 
2,642,240 -878,360 1,763,880 

 
2,677,411 -878,920 1,798,491 

    
 

          
 

      
 

      

  CHIEF EXECUTIVE'S OFFICE 

  
    

 
  

 
  

 
  

 
  

 
  

2000 Head of Performance/DCEO 100,740 0 100,740 89,150 0 89,150 
 

106,850 0 106,850 
 

108,400 0 108,400 

2100 Human Resources  111,100 0 111,100 105,830 0 105,830 
 

108,090 0 108,090 
 

109,620 0 109,620 

2103 Office Services 104,270 -2,000 102,270 94,390 -2,000 92,390 
 

95,220 -2,000 93,220 
 

96,090 -2,000 94,090 

2110 Training  68,500 0 68,500 43,400 -4,000 39,400 
 

43,400 -4,000 39,400 
 

43,400 -4,000 39,400 

2201 PR and Communications Officer 110,060 0 110,060 123,890 0 123,890 
 

116,850 0 116,850 
 

118,880 0 118,880 

5202 Health & Safety 7,790 0 7,790 10,000 0 10,000 
 

10,000 0 10,000 
 

10,000 0 10,000 

  
Fiftieth Anniversary Events - with cost code FIF 
under various budget heads 13,600 0 13,600 0 0 0 

 
0 0 0 

 
0 0 0 

5000 Corporate Management 179,830 0 179,830 184,090 0 184,090 
 

187,450 0 187,450 
 

190,100 0 190,100 

5002 WANPA Secretariat 0 0 0 5,000 0 5,000   0 0 0   0 0 0 

5100 Democratic Representation and Management 213,350 0 213,350 218,620 0 218,620 
 

212,920 0 212,920 
 

214,150 0 214,150 

  
                TOTAL CHIEF EXECUTIVE'S OFFICE 909,240 -2,000 907,240 874,370 -6,000 868,370 

 
880,780 -6,000 874,780 

 
890,640 -6,000 884,640 

    
  

    
 

  
 

  
 

  
 

  
 

  

  OTHER 

  
    

 
  

 
  

 
  

 
  

 
  

5340 Bank Interest 

 
-25,500 -25,500 0 -35,500 -35,500 

 
0 -25,500 -25,500 

 
0 -25,500 -25,500 

5341 Non-Distributed Costs (pensions) 3,200 
 

3,200 3,200 
 

3,200 
 

3,200 
 

3,200 
 

3,200 
 

3,200 

  
Provision for addl 0.5% pay award to match other 
Local Authorities  

  
    

 
0 

 
18,000 

 
18,000 

 
37,000 

 
37,000 

  
Provision for addl pension contribution increase to 
18.7% 

  
  18,000 

 
18,000 

 
18,500 

 
18,500 

 
19,000 

 
19,000 
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  Revenue Financing of Capital Budget  20,000 
 

20,000 0 
 

0 
 

0 
 

0 
 

0 
 

0 

  Contribution to Earmarked Reserve (LDP) 30,000 
 

30,000 0 
 

0 
 

30,000 
 

30,000 
 

30,000 
 

30,000 

  
                TOTAL OTHER 53,200 -25,500 27,700 21,200 -35,500 -14,300 

 
69,700 -25,500 44,200 

 
89,200 -25,500 63,700 

    

  
    

 
  

 
  

 
  

 
  

 
  

                
 

      
 

      

  GRAND TOTAL 6,532,110 -1,777,955 4,754,155 6,012,090 -1,677,290 4,334,800 
 

6,103,030 -1,548,190 4,554,840 
 

6,192,861 -1,540,710 4,652,151 

    

  
    

 
  

 
  

 
  

 
  

 
  

  FUNDING 

  
    

 
  

 
  

 
  

 
  

 
  

  Transfer to / from(-) reserves  

  
-441,764   

 
52,206 

 
  

 
0 

 
  

 
0 

  Earmarked reserves - conservation fund 

  
    

 
-5,000 

 
  

 
0 

 
  

 
0 

  
Earmarked reserves-other (Solar 
Club/Composting) 

  
-2,888   

 
0 

 
  

 
0 

 
  

 
0 

  Levy  

  
-1,077,376   

 
-1,095,501 

 
  

 
-1,095,501 

 
  

 
-1,095,501 

  National Park Grant  

  
-3,232,127   

 
-3,286,505 

 
  

 
-3,286,505 

 
  

 
-3,286,505 

  . 

  
0   

 
0 

 
  

 
0 

 
  

 
0 

  Funded from Additional WAG Capital (Access) 

  
0   

 
0 

 
  

 
0 

 
  

 
0 

  Additional Planning Funding from WAG  
  

0   
 

0 
 

  
 

0 
 

  
 

0 

    
  

    
 

  
 

  
 

  
 

  
 

  

  TOTAL FUNDING & TRANSFERS     -4,754,155     -4,334,800 
 

    -4,382,006 
 

    -4,382,006 

    
0 Shortfall / Excess (-)                 0 Shortfall                                      172,834 Shortfall                                    270,145 
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Annex  6 

 

          Reserves Statement 2008/09  
        

      

General Earmarked Total 

      
£ £ £ 

Estimated General Reserve at 1st April 2008, including working balance reserve of £100,000* 
  

199,219     
Earmarked Reserve at 1st April 2008 (Conservation 
Fund) 

     
  22,035   

Earmarked Reserve at 1st April 2008 (Tourism Publications) 
    

  14,078   

Earmarked Reserve at 1st April 2008 (NGT funded posts - approved at NPA 29/06/07) 
  

  30,000   

Earmarked Reserve at 1st April 2008 (LDP Enquiry) 
     

  60,000   

      
      

Reserves at 1st April 2008 
     

199,219 126,113 325,332 

      
      

Estimated Contribution 2008/09 from Revenue Estimates 
     

52,206     

Estimated Contribution 2008/09 to/from Conservation 
Fund 

     
  -5,000   

Estimated Contribution 2008/09 to Tourism Publications/Trail Maintenance from Earmarked Reserves 
 

  0   

Transfer from Revenue for Local Development Plan 
     

  0   

      
      

Estimated Reserves at 31st March 2009 
     

251,425 121,113 377,538 

      
      

      
      

            General Earmarked Total 

Composition of Reserves           £ £ £ 

Estimated General Reserves at 31st March 2009           251,425     

Earmarked Reserve at 31st March 2009 (Conservation Fund) 
    

  17,035   

Earmarked Reserve at 31st March 2009 (Tourism Publications) 
    

  14,078   

Earmarked Reserve at 1st April 2008 (NGT funded posts - approved at NPA 29/06/07) 
  

  30,000   

Earmarked Reserve at 13st March 2009 (LDP Enquiry) 
     

  60,000   

      
      

Estimated Total Reserves at 31st March 2008           251,425 121,113 372,538 

                  

         

         N.B.The Treasurer to the Authority (after consultation with the External Auditors) has recommended that reserves  

   should stand at 4% of total net budget plus £100,000 working balance.  This equates to the following in 2008/09: 
         £     
   Total Net Budget      4,334,800     
   4% of Budget     173,390     
               
   4% of Budget plus working balance     273,390     
   




