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Enclosure 2 

BRECON BEACONS NATIONAL PARK AUTHORITY 

ANNUAL MEETING ð 27th  JUNE 2008 

 

Information on Committees, Working Groups and External 

Representation 
 

1. Main Committees and Panels (Item 6.0 on AGM agenda) 
 

 

Note:  The information below is a brief summary of the functions of committees and does not, 

for example, include decisions delegated to officers.  Members are asked to refer to the full Terms 

of Reference and Scheme of Delegation contained in their Member Handbooks. 

 

National Park Authority 

 

Number of Members/Composition All Members 

Frequency of Meetings Every two months, to fit in with the financial 

and business cycle.  Extraordinary General 

Meetings if urgent decisions needed. 

Location of Meetings Plas y Ffynnon ð Main Conference Room 

Terms of Reference Main areas: 

1. To make and review Standing Orders and 

Financial Regulations. 

2. To determine, approve and review the 

decision making structure 

3. To approve policies and strategic and 

development plans 

4. To be responsible for the Authority's 

financial resources and assets 

5. To determine and approve the terms and 

conditions of employment of all employees  

6. To make any changes to the permanent 

establishment  

 

Delegated decision making powers Yes ð see full Terms of Reference for details 

Training/Requirements of membership General induction on appointment, specific 

training linked to Future Directions and 

committee membership, attendance at internal 

and external workshops and training events 

 

 

Planning, Access and Rights of Way Committee 

 

Number of Members/Composition All Members 

Frequency of Meetings Every 6 weeks, plus any agreed site visits and 

committee on the second Monday after 

PAROW  

Location of Meetings Plas y Ffynnon ð Main Conference Room 
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Terms of Reference 1. Planning:  To exercise the Authorityõs powers 

and duties for the control of development, 

enforcement of planning control and other 

related matters. 

 

2. Access/Rights of Way: To consider and make 

recommendations to the Authority on the 

terms of delegation agreements and rights of 

way improvement plans on general policy on 

access and rights of way matters. 

 

Delegated decision making powers Yes ð see full Terms of Reference for details 

Training/Requirements of membership Mandatory one day planning training course 

delivered by external providers before 

members can participate in PAROW meetings.  

Other training provided in house or externally 

as required or requested.  Half day AROW 

training provided in house.  Some planning 

experience is very helpful, but additional 

training can be provided on request for those 

members with limited or no experience 

 

Internal Review Committee 

 

Number of Members/Composition 9 members (6 Unitary Authority and 3 

Assembly appointed members) 

Frequency of Meetings 5 ð 6  meetings pa (approximately in between 

National Park Authority meetings ) 

Location of Meetings Plas y Ffynnon ð Conference Room 1 

Terms of Reference To identify and manage risk to a reasonable 

level to achieve policies, aims and objectives, to 

consider and report on the Authorityõs financial 

position, financial audit, and performance and to 

undertake investigations of any project, 

department or area of activity. 

 

Delegated decision making powers Yes ð see full Terms of Reference for details.  

Main areas: 

 

To receive reports and make recommendations 

on the Statement of Internal Control, by 

reviewing the Internal Control environment to 

include: 

 Policies, aims and objectives 

 Corporate Governance 

 Financial management and use of resources 

 Performance and risk management 

Monitor and review budget 

Monitor and review performance of 

committees 
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Monitor Corporate Plan, Scheme of Delegation 

and Future Directions 

 

Training/Requirements of membership Specific training provided on finance, 

performance and scrutiny, but some experience 

of budget monitoring and performance would 

be useful 

 

 

Standards Committee 

 

Number of Members/Composition 3 National Park Authority members (2 Unitary 

Authority and 1 Assembly appointed members), 

plus 3 independent members recruited through 

external advertisement 

Frequency of Meetings As needed, but at least once a year  

Location of Meetings Plas y Ffynnon ð usually the Chairmanõs room 

Terms of Reference 1. Exercising the functions conferred on the 

Committee by or under statute. 

2. Advising the National Park Authority on 

procedural arrangements for dealing with 

complaints made to a Local Commissioner 

for Wales. 

3. Reviewing the Authorityõs involvement on 

outside bodies. 

4. Advising on how to secure and promote 

high standards of conduct in the Authority's 

business. 

5. Advising on the implementation of and 

monitoring the Authorityõs Whistle blowing 

policy 

6. Receiving reports from the Monitoring 

Officer on the exercise of his functions. 

 

Delegated decision making powers Yes ð see full Terms of Reference for details 

Training/Requirements of membership Code of conduct training provided as part of 

basic member induction and as part of the 

planning training.  Monitoring Officer provides 

in house training and guidance as needed.  

Members need to be aware of the high ethical 

standards required in public office.  

 

Appeals Panel 

 

Number of Members/Composition Five members of the Internal Review 

Committee (3 Unitary Authority and 2 

Assembly appointed members) 

Frequency of Meetings As needed  

Location of Meetings Plas y Ffynnon ðChairmanõs room or 

Conference Room 1/2 

Terms of Reference To consider and determine appeals including 
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job evaluation appeals under the Appeals 

Procedure for staff under NJC Conditions of 

Service. 

 

Delegated decision making powers No ð to make recommendations to the NPA 

Training/Requirements of membership In house training on the Authorityõs appeals 

procedure.  Some experience of human 

resources procedures would be useful 

 

Grievance Panel 

 

Number of Members/Composition 3 members of the Internal Review Committee 

(2 Unitary Authority and 1 Assembly appointed 

members) 

Frequency of Meetings As needed  

Location of Meetings Plas y Ffynnon ðChairmanõs room or 

Conference Room 1/2 

Terms of Reference To consider and make recommendations to the 

Authority on any grievance by a member of staff 

relating to his/her employment. 

Delegated decision making powers No ð to make recommendations to the NPA 

Training/Requirements of membership In house training on the Authorityõs grievance 

procedure.  Some experience of human 

resources procedures would be useful 

 

Joint Negotiating Committee 

 

Number of Members/Composition Three members of the Internal Review 

Committee (2 Unitary Authority and 1 

Assembly appointed members); 

The Chief Executive and the Human Resources 

Manager attend to advise Members; 

Three union representatives of the recognised 

union(s); 

The Secretariat is provided annually in rotation 

by the Authority and the Trade Unions 

Frequency of Meetings As needed  

Location of Meetings Plas y Ffynnon ðChairmanõs room or 

Conference Room 1/2 

Terms of Reference To consider employment issues and to make 

recommendations to the Authority.  To enter 

into negotiations with the recognised union(s) 

where appropriate 

Delegated decision making powers No ð to make recommendations to the NPA 

Training/Requirements of membership In house training on employment and 

negotiation as needed.  Previous experience in a 

negotiating/trade union/human resources 

environment would be helpful 
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Complaints and Customer Feedback Panel 

 

Number of Members/Composition 3 (2 Unitary Authority and 1 Assembly 

appointed members 

Frequency of Meetings As needed  

Location of Meetings Plas y Ffynnon ð usually the Chairmanõs room 

Terms of Reference To consider Stage 3 complaints and to decide 

upon action 

 

Delegated decision making powers Yes ð within the terms of reference 

 

Training/Requirements of membership In house training on the complaints procedure 

plus an understanding needed of the planning 

and enforcement system, as most complaints 

are linked to these functions 

 

Standards Committee Interview Panel 

 

Number of Members/Composition Chairman and Deputy Chairman of the 

Authority, Chairman of PAROW, and Chairman 

of Internal Review Committee, plus one 

external member to be agreed per interview 

panel 

Frequency of Meetings Convened for the recruitment of external 

members of the Standards Committee (needed 

infrequently as members appointed for 4 ð 6 

years) 

Location of Meetings Plas y Ffynnon  

Terms of Reference To interview prospective external members of 

the Standards Committee and make 

recommendations to the Authority  

Delegated decision making powers No ð makes recommendations to the Authority  

Training/Requirements of membership Internal training on ethical matters and 

interview procedures will be given, but an 

understanding of or experience in these issues 

would be helpful 

 

 

2.  Advisory Committees (Item 8.0 on the AGM Agenda) 
 

Future Directions Forum 

 

Number of Members/Composition All members 

Frequency of Meetings Once or twice a year  

Location of Meetings No fixed venue 

Terms of Reference To consider and report to the Authority on the 

impact of environmental, policy and legislative 

changes on the Authorityõs Future Directions 

Delegated decision making powers No ð to make recommendations to the NPA.  
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This is an opportunity for ôblue sky thinkingõ 

Training/Requirements of membership Basic induction and in house training on Future 

Directions 

 

Fforest Fawr Geopark Partnership Board 

 

Number of Members/Composition Chairman of the NPA and two members.  

Strategic level partnership between Members of 

the BBNPA together with senior level 

stakeholder and partners from a variety of 

external organizations with an interest in the 

Fforest Fawr Geopark. The Management Group 

report to the Partnership Board annually on 

activities throughout the year.  

Frequency of Meetings Once a year  

Location of Meetings Usually Plas y Ffynnon 

Terms of Reference The Partnership Board can, as and when 

appropriate report to the Authority on any 

concerns or issues they may have in relation to 

the management of the Fforest Fawr Geopark. 

Delegated decision making powers No ð makes recommendations to the NPA 

Training/Requirements of membership Training module on the Geopark at Stage 3 of 

the Member Induction and Continuing 

Development Programme 

 

Area Advisory Forums (East, West and Central) 

 

NOTE:  A proposal will be put to the three forums in October that the number of forums 

reduces to two (East and West) to complement the planning and wardening areas, and that 

formal meetings be partly replaced with themed workshops.  This is the culmination of a 

consultation exercise with members of the forums.  

 

Number of Members/Composition Up to 8 members on each forum, including the 

Chairman and Deputy Chairman of the 

Authority, based on geographical areas.   

Chaired by a member of the Authority. 

Up to 20 other members to include a balanced 

representation of recreational access users, 

landowners, community councils and statutory 

organisations as well as partner organisations as 

appropriate.  Only one representative per 
organisation will sit on each forum and account 

will be taken of membership on other National 

Park advisory forums to avoid duplication. 

 

Frequency of Meetings Each forum meets twice a year, in February and 
October 

Location of Meetings East:  Abergavenny 

Central:  Maescar Community Hall, Sennybridge 

West:  Castle Hotel, Llandovery 

Terms of Reference 1. To provide advice and guidance to the 
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Authority on issues relating to sustainable 

development, conservation and recreation and 

social land management in order that the 

Authority can fulfil its statutory functions and 

duties. 

2. To enable the Authority through its policies 

to better engage with communities and 

interested bodies across the National Park. 

3. To advise the Authority on: 

Å the National Park Management Plan; 

Å the Annual Review of the Area Action 

Plans; 

Å such other matters as may be referred to 

the Forum by the Authority 

 

Delegated decision making powers No ð makes recommendations to the NPA 

Training/Requirements of membership All members are encouraged to join one of the 

three forums as they are vital communication 

channels with the Parkõs communities.  

However this may change in response to 

feedback from the forums that the forum 

membership was too heavily weighted in favour 

of NPA membership. 

 

Meithrin Mynydd Advisory Group 

 

Number of Members/Composition 6 members (4 Unitary Authority and 2 

Assembly appointed members).  Chaired by a 

member of the Authority.  Representatives of 

the commoners associations in the west of the 

Park 

Frequency of Meetings Twice a year, in May and November 

Location of Meetings Craig-y-nos Country Park (7.30pm) 

Terms of Reference The group was set up initially to oversee the 

EU funded Meithrin Mynydd project, but was 

continued as a useful way of communicating 

with the commoners associations in the west 

of the Park and providing a forum for 

discussion and recommendations to the 

National Park Authority.  It is recommended 

that this group continues as an officer group 

with the Member Champion for Agriculture 

and Land Management representing the 

Authority (see AGM agenda) 

Delegated decision making powers No ð makes recommendations to the NPA 

Training/Requirements of membership An understanding of rural and cultural issues in 

the west of the Park.  No specific training given.  

 

Grants Advisory Panel 

 

Number of Members/Composition The GAP oversees the allocation of funds under 

the Sustainable Development Fund (funded by 
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the Assembly Government).  The NPA appoints 

one member to the Panel to chair it ð since its 

inception this has been Cllr E T Morgan. The 

Panel comprises up to 21 external members 

from local communities and organisations. 

Frequency of Meetings Approximately every two months 

Location of Meetings Plas y Ffynnon ð Main Conference Room 

Terms of Reference To promote sustainable development and the 
aims of the Authority by the award of grants 

from the Sustainable Development Fund. 

Delegated decision making powers To award grants from the Sustainable 

Development Fund to individuals and 

organisations up to a maximum of £15,000 per 
organisation per annum.   

Training/Requirements of membership Internal training given  

 

 

3.  Working Groups/Task and Finish Groups (Item 9.0 on the AGM 

agenda) 

 

Sustainable Development Fund Membersõ Group 

 

Number of Members/Composition Up to 6 members (4 Unitary Authority and 2 

Assembly appointed members) of the Authority 

including the Chairman of the Grants Advisory 

Panel. 

Frequency of Meetings Approximately every two months 

Location of Meetings Plas y Ffynnon ð Library 

Terms of Reference To promote sustainable development, monitor 

and report progress and issues relating to the 

Sustainable Development Fund. 

Delegated decision making powers 1. To award grants from the Sustainable 

Development Fund in excess of £15,000 per 

organisation per annum.   

2. To determine applications for grants from 

the Sustainable Development Fund where 

the members of the Grants Advisory Panel 

are unable to reach agreement.   

3. To determine appeals from applicants against 

decisions of the Grants Advisory Panel. 

4. To monitor and review Sustainable 

Development Fund progress. 

5. To make regular reports to the National 

Park Authority on progress and issues 

relating to the Sustainable Development 

Fund.   

Training/Requirements of membership Internal training given  

 

Development Plan Working Group  

 

Number of Members/Composition All members 
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Frequency of Meetings As needed depending on progress with 

development plans (currently the Local 

Development Plan) 

Location of Meetings Plas y Ffynnon ð Main Conference Room 

Terms of Reference To formulate local development plan policy and 

to consider responses received during the 

consultation periods 

Delegated decision making powers Makes recommendations to the Authority 

Training/Requirements of membership Internal training given as necessary, but an 

interest in, and experience of, working with the 

fine detail of planning policy documents would 

be helpful 

 

 

National Park Management Plan  

 

Number of Members/Composition Four members (to include the Chairman or 

Deputy Chairman of the Authority), 3 officers, 

3 external members, independent observer.  

Chaired by Chairman of the NPA 

Frequency of Meetings As required 

Location of Meetings Plas y Ffynnon ð Conference Room 1/2 or 

Membersõ Room 

Terms of Reference To guide, drive and manage the development 

and processes of the National Park Management 

Plan, and Strategic Environmental Assessments, 

Sustainability Appraisal and Appropriate 

Assessment for both plans.   

Delegated decision making powers Makes recommendations to the Authority  

Training/Requirements of membership Internal training given as necessary, but an 

interest in, and experience of, working with the 

fine detail of planning policy documents would 

be helpful 

 

Corporate Governance Task and Finish Group 

 

Number of Members/Composition 6 members ðUnitary Authority and 2 Assembly 

appointed members, but the following members 

should be members: 

 

 Chairman of the Authority  

 Deputy Chairman of the Authority  

 Chairman of PAROW 

 Chairman of Internal Review 

Committee 

 IT Member Champion 

 

Frequency of Meetings Depending on the progress of the project 

Location of Meetings Plas y Ffynnon ð Membersõ Room 

Terms of Reference 1. To review the committee structure and 

terms of reference in accordance with 
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agreed issues from the workshop held on 6 

March 2006 (this work now completed). 

2. To review the use of IT by members to aid 

the sustainable use of resources 

3. Consider a mechanism for monitoring 

performance of committees. 

4. To review options for alternative methods 

of meeting (eg. Video and telephone 

conferencing) 

5. To review the Scheme of Membersõ 

Allowances based on the new committee 

structure. 

6. Consider options for members to scrutinise 

decisions of the Authority and its 

committees. 

7. Review the Authorityõs standing orders to 
reflect the new committee structure. 

8. Consider mechanisms for measuring 

membersõ performance linked to the role 

description. 

9. Review the contents of agendas including 

how information is given to enable members 

to drive forward improved performance. 

 

Delegated decision making powers To make recommendations to the Authority 

(many already made ð a final report made to the 

Authority in Autumn 2007) 

Training/Requirements of membership An interest in e-government and the sustainable 

use of resources.  Also governance issues 

 

 

 

 

4.  Member Champions (Item 10.0 on the AGM agenda) 
 

Brecon Beacons National Park Authority  

Member Champion Role Description 
 
NB.  Paragraphs 1-5 below represent the generic role descriptions, and these are followed 

by specific descriptions for each policy area. 

 

1. Purpose of Role 

 

To act as a champion for the strategic policy area, both within the Authority and in its external 

relationships, in order to influence policy development. 

 

2. Attributes 

 

Member Champions should: 

 



 11 

 be able to demonstrate enthusiasm, interest and knowledge in their particular strategic 

policy area, either from personal or professional experience, or both; 

 be willing to undertake training if necessary and to make this knowledge available to the 

Authority as appropriate. 

 be willing to liaise closely with the lead officer(s) to ensure that they are well briefed on 

both the work of the Authority in their area, but also on wider policy issues; 

 be able to work closely with members, officers and external stakeholders to promote their 
strategic policy area at a strategic level and the Authority as an exemplar of good practice 

and excellence. 

 Be willing to chair relevant working groups or task and finish groups on issues relating to 

the strategic policy area; 

 

Member Champions are not: 

 

 Decision makers, executive members or individually responsible 

 Responsible for operational matters, directing staff or adding to work programmes 

 

3. Remuneration 

 

 Attendance at meetings, briefings, conferences will be deemed approved duties for the 

purposes of claiming travel and subsistence, but meetings should be scheduled as far as 

possible on days when members are already in the office; 

 Attendance at external meetings and training events to be agreed with the Chief Executive; 

 Attendance at conferences to be agreed by the National Park Authority. 
 

 

 

4. Protocol 

 

 Member Champions and Lead Officers will be expected to observe their respective Codes 

of Conduct at all times, including the Protocol for all Users of the Membersõ Portal and the 

Member Officer Protocol; 

 

 Member Champions and Lead Officers will be encouraged to use electronic methods of 
communication as far as possible, including email, documents on CD and the Membersõ 

Portal. 

 

5. Remit 

 

1. Strategic policy 

 

 To advise the Authority on issues relating to their strategic policy area, including 

appropriate input into reports to the Authority,  

 keep up to date with available internal and external expertise, organisational, national 
and EU policies, as well as Government/Assembly and stakeholder expectations to 

inform and influence policy development and implementation, including the National 

Park Management Plan and Local Development Plan; 

 Work with colleagues throughout the Authority to ensure any new developments 

within the strategic policy area do not conflict with and wherever possible complement 

the strategies and developments of other strategic policy areas. 
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2. Attracting investment and funding  

 

 Work with officers to identify any opportunities to attract investment and funding for 

projects and activities covered by the strategic policy area;  

 give appropriate input to the Authorityõs budget setting process in relation to the 
strategic policy area. 

 

3. Partnership working:  In line with  Section 62 (2) of the Environment Act 1995, work to 

influence members of the constituent Local Authorities within the National Park to ensure 

that these Authorities work with the National Park Authority on the strategic policy area  

  

4. Performance management: Work with members and officers to challenge and raise 

performance in the strategic policy area; 

 

5. Communication  

 Contribute to articles to the members/staff/volunteer newsletter, Update, on the 
strategic policy area;  

 In consultation with the lead officer and Communications Manager, and at the request 

of the Chairman and Chief Executive, represent the Authority to the media in the 

strategic policy area; 

 

 

Strategic Policy Area:  Affordable Housing 

 

 Promote affordable housing in the Park in line with the Authorityõs policies  
 

 

Strategic Policy Area:  Agricultural Reform and Land Management 

 

1. To lead the member input into the implications of the following legislation and policy 

documents: 

 

 Common Agricultural Policy 

 Rural Development Plan for Wales 

 2006 Commons Act 

 Welsh Planning Guidance (TAN 6) 

 

2. To consider opportunities to utilise funding mechanisms such as Farming Connect and Agri-

Environment schemes for advice delivery and to further the purposes of the National Park 

 

3. To promote sustainable economic and land management practices across the National Park 

which will mitigate the impacts of climate change, using the Authorityõs own land as exemplars; 

 

4. Liaison with Local Access Forums to facilitate improvements to the Right of Way Network 

 

Strategic Policy Area:  Biodiversity 

 

1. Lead the member input to the development of the Authorityõs position to the Wales 

Environment Strategy, Rural Development Plan Wales and the Wales Biodiversity Framework. 

 

2. Highlight the importance of biodiversity in the assessment of any new development  
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3. Work with members and officers to ensure a long term strategic and sustainable approach to 

the management and conservation of the Authorityõs own land holdings; 

 

4. Recognise, value and support the contribution made to biodiversity conservation within the 

National Park by the charities, government bodies and committed individuals of the Local 

Biodiversity Action Plan Partnership. 
 

4. Work with  partners to support the contribution to biodiversity conservation and to raise 

awareness of the advice available from CCW, Association of Local Government Ecologists), 

Centre for Ecology and Hydrology; 

 

5. Champion the role of the Authority  in its contribution to the UN Convention on Biological 

Diversity and the Countdown 2010 Challenge. 
 
 

Strategic Policy Area:  Historical and Cultural Heritage 

 

1. Lead the member input into the development of the Authorityõs position on the historical and 

cultural heritage of the National Park and any related strategies 

 

2. Ensure than any new development  responds creatively and sympathetically to its historical and 

cultural environment 

 

3. Work with members and officers to ensure a long term strategic approach to the management 

and conservation of the Authorityõs own historic estate and to ensure that it is appropriately 

identified and recorded; 

 

4. Be aware of any opportunities for the historic and cultural environment to attract inward 

economic investment and funding, to include opportunities for partnership working and the 

sharing of good practice; 

 

5. Ensure that all colleagues on the Authority are aware of the external expertise and advice on 

the historic and cultural environment from bodies such as Cadw, the Countryside Council for 

Wales and local special interest groups 

 

Strategic Policy Area:  Human Rights and Equal Opportunities 

 

 

1. Lead the member input into the development of the Authorityõs position on HR policies, 

Member support, strategic development and Future Directions and ensure that the Authorityõs 

key policies and service delivery take proper account of the Gender Duty, Disability Duty, 

race equality, equal opportunities and human rights.  

 

2. Ensure than any new development address any human rights issues in relation to access and 

disability.  

 

3. Chair any working groups, seminars or similar that are deemed necessary to pursue equality 

or human rights objectives, working with member champions and lead officers across the 

range of strategic policy areas. 

 

Strategic Policy Area:  IT and Website 
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1. To review changes to IT Policies (as required), the IT Strategy (every 5 years) and any internal 

service level agreements (as required) prior to their formal submission for adoption by CMT 

and/or NPA as appropriate, and give support as necessary to all major IT projects. 

 

2. To give non-technical guidance to membersõ consideration of IT recommendations, and be 

able to assure them of such recommendationsõ appropriateness and relevance.  

 

3. To support the development of the membersõ portal in line with membersõ and organisational 
requirements 

 

4. Encourage and help members to use IT, email, the portal, the web, etc and to see it as a 

powerful and useful tool that will help them to carry out their roles, as well as supporting the 

Authorityõs policy using its resources sustainably. 

 

Strategic Policy Area:  Social Inclusion 

 

 

1. Lead the member input into the development of the Authorityõs position on social inclusion 
and related policies and  ensure that the Authorityõs key policies take proper account of social 

inclusion 

 

2. Work with members to ensure that all decisions take proper account of social inclusion, and 

that members and officers are aware of social inclusion issues and opportunities as they relate 

to policy development and service delivery 

 

3. Be aware of any opportunities for social inclusion to attract inward economic investment and 

funding 

 

4. Ensure that relevant inclusion issues are taken into account in the preparation of all relevant 

corporate strategies and plans, including the National Park Management Plan and the Local 

Development Plan 

 

5. Ensure that good practice within the Authority relating to social inclusion is shared, and that 

examples of such practice from other authorities are brought to the attention of the relevant 

members and officers 

 

Strategic Policy Area:  Sustainable Development 

 

 

1. Lead the Member input into the preparation, implementation, monitoring and review of the 

NPAõs Sustainable Development Strategy and Action Plan, and related strategies and plans, 

ensuring that all policies and service delivery activities take proper account of the Sustainable 

Development Strategy and Action Plan; 

 

2. Represent the NPA in seeking to influence sustainable development policies and activities at 

local, regional and national level; 

 

3. Ensure that any new development reflects the Authorityõs planning policies as they respond to 
sustainable development principles; 
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4. Ensure that good practice within the NPA relating to sustainable development is shared, and 

that good practice from other organisations is brought to the attention of Members and 

officers; 

 

Strategic Policy Area:  Visitor Centres 

 

1. Lead the member input into key policies and strategies that affect the Authorityõs Visitor 

Centres; 

 

2. To identify opportunities for funding and progressing the future development of the 

Authorityõs Visitor Centres and setting the strategic direction for their role; 

 

3. To look at options for the future delivery of visitor centre operations to maximize efficiency 

and deliver a high quality visitor experience; 

 

4. To identify opportunities for training and staff development to continually improve the 

delivery of high quality customer service; 

 
5. To identify opportunities and ideas to enhance the visitor experience at the Visitor Centres 

and champion their development to ensure ideas can be progressed. 

 

Strategic Policy Area:  Welsh Language 

 

1. To liaise with the Welsh Language Board to ensure that the Authority meets its obligations 

under the Welsh Language Act 1993 and its Welsh Language Scheme 

 

2. To progress the Action Plan set out in the Authorityõs Welsh Language Scheme 

 

3. To be involved in the preparation of the annual monitoring report 

 

5.  Appointments to Welsh and UK National Park organisations  

 (Items 11.0 ð 12.0 on the AGM Agenda) 

 

 Association of National Park Authorities:  ANPA comprises the Chairmen and 
Chief Executives of all the UK National Park Authorities.  It meets at least quarterly, either 

in London, at the ANPA Workshop (April), ANPA Workshop (September) or hosted by 

one NPA.  The AGM takes place in June/July.   Meetings usually involve overnight stays of 

one or more nights. 

 

 Welsh Association of National Park Authorities:  WANPA comprises the 

Chairmen, Deputy Chairmen and Chief Executives of the three Welsh National Park 

Authorities.  It meets up to 6 times per annum ð often at scheduled events as above.  

WANPA also runs an annual workshop for all members of the Welsh NPAs, hosted in turn 

by each Park, usually in November.  The chair and secretariat rotate between the three 

Parks every two years.  Meetings sometimes involve overnight stays of one or more nights. 

 

 

6.  Appointments to outside bodies (Item 13.0 on the AGM Agenda) 
 

Note:  All members representing the National Park Authority on external 
organisations are required to report back via a pro forma , which is either published 
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in the Authorityõs newsletter (Update) or reported to members via the Membersõ 

Portal and notice board. 

 
 

a) Welsh Local Government Association (1 member):  Each Welsh National Park 

Authority is allowed one representative on the WLGA Council (in addition the Park 

currently chairing WANPA represents the three Parks on the Co-ordinating 

Committee).  The Council meets quarterly, in locations throughout Wales.  The NPAs 

usually (although not always) appoint a Unitary Authority member to the Council.   

 

b) Joint Council for Wales (formerly Provincial Council of Wales) - (1 member):  This is 

usually attended by the serving Chairman of the Internal Review Committee, as it deals 

with human resource and employment issues.  Meetings are infrequent, and held in 

various locations throughout Wales.  Attendance is sometimes required at seminars 

which may involve an overnight stay.  The Joint Council comprises representatives from 

Welsh Trade Unions, local government employers (members) and ex-officio attendance 

by Human Resources Directors.  While it was formerly concerned with negotiation, it is 

now more of a forum for sharing good practice, and sometimes sets up task and finish 

groups to carry out particular pieces of work. 

 

c) Wales Spatial Plan (1 member to each of the following:) 

 South East 

 Mid Wales 

 Swansea Bay 

 

The Wales Spatial Plan is the geographical representation of government policy; it 

attempts to make transparent the implications of decisions taken by the separate arms 

of the administration.  It is a means of òjoining up the thinkingó.  

The Spatial Plan divides Wales into six nominal areas but has fuzzy boundaries, 
recognising that some settlements may identify with more than one area. 

This National Park with parts of 9 of the 22 Unitary Authorities in Wales is 

geographically located in three of the Spatial Plan areas, The south east - Capital City 

region, the Swansea Bay area and the much larger Central Wales area.  

From our unique perspective we have been acutely aware that the different parts of 

Wales have radically different challenges and opportunities and that no one policy 

approach can be applied throughout. As a consequence this authority has always been 

supportive of the Wales Spatial Plan recognising the importance of taking an active 

part in its evolution. 

It has been the practice to send one Member and one Officer to the Ministerial 

meetings held in each of the three areas. 

 

d) Regional Strategic Planning Groups: 

 South East (1 member) 

 South West (1 member) 

 

These were set up a number of years ago to bring together representatives of local 

authorities throughout Wales ð to discuss major strategic planning issues.  They meet 

infrequently and need a member who has a good background in and understanding of 

planning issues. 

 

e) National Assembly for Wales Waste Management Group (South East/South West):  

One member usually represents the Authority on both the areas, together with an 
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officer representative (usually from the Strategic Planning section).  The NPA has been 

a regular attendee at meetings, which are only held 2-3 times a year, in locations across 

South Wales) 

 

f) Inter-Service Regional Co-ordination (Regional Leaders Group): This is an Assembly 

run body  

 

 

g) Regional Technical Statement Member Forum:  While the Authority appointed a 

member to this forum at the same time as the above group, there has been no 

correspondence in the last year.  Other Authority members may be able to supply 

further information on this.  This forum includes an officer group ð the Regional 

Aggregates Working Party, into which this Authority has had an imput following its 

concern at the Assemblyõs request for it to include sand and gravel sites within its 

Unitary Development Plan. 

 

h) Disabled Access Steering Group (2 members):  This group comprises representatives 

from local disability groups including Brecknock Access Group, Visual Impairment 

Breconshire and CAIR (Monmouthshire) as well as other organisations including the 

National Trust, Forestry Commission and Brecknock Wildlife Trust. The group 

discusses issues relating to disabled access across the national park including setting up 

new access projects, but also aims to advise the Authority (and the other 

organisations) on issues affecting disabled users of the Park, as well as acting as a 

consultation body for the Authorityõs policies and strategic plans.  Representatives 

should have an interest in and understanding of, issues relating to disability. 

 

i) Wildlife Sites Project Steering Group (1 member): 18 month project paid for by grant 

aid from the Esmee Fairbairn Foundation. Brecknock Wildlife Trust appointed as 

project partner to deliver the project on behalf of BBNPA. Wildlife Sites are second 

tier (below national and European designations) conservation sites and have an 

important role in working towards biodiversity targets. Identification of Wildlife Sites is 

UDP policy no.Q3. Steering group provides guidance to the Wildlife Sites Officer and 

will approve the selection of candidate sites based on survey data obtained by the 

Wildlife Sites Officer. Meetings held 3 times per year..  The representative should have 

a knowledge or understanding of biodiversity/wildlife issues. 

 

j) Council for National Parks (1 member):  This is a significant role, with involvement in 

some major strategic policy or planning issues.  The current representative is the 

Chairman, who is also the Vice Chairman, Wales.  

 

k) Powys Rural Housing Working Group:  The Authority was invited to send two 

representatives to this working group, currently two members who represent Powys 

on the Authority. 

 

l) Blaenavon World Heritage Site Partnership Board:  The Authority is a member of the 

partnership and makes a small financial contribution each year.  Meetings are not very 

frequent, and usually held in Blaenavon.  

 
 

16.2 Appointment of Directors to Outside Bodies 

 

 (a)  WTB Regional Tourism Partnerships 
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 The Authority has appointed members as a Director on the following WTB Regional 

Tourism Partnerships: 

 

 Capital Regional Tourism 

 South West Wales 

 Mid Wales 

 

It is not recommended that these should change unless a member wishes to resign from 

these bodies, as there is legal requirement to become a director and continuity is 

desirable.  The bodies meet across Wales, only 2-3 times per annum.  The three 

representatives meet on a 6 monthly basis with the Sustainable Tourism and Recreation 

Manager to ensure continuity of approach across the three areas. 

 

 (b)  Biodiversity Information Service 
 

 The member appointed becomes a Director of the Biodiversity Information Service for 

Powys and the Brecon Beacons National Park Limited, therefore continuity is 

recommended.  Board meeting occur circa 3-4 times per year.  The Board represents the 

interests of the limited company, with each Board member required to fill the appropriate 

documentation for Companies House.  BIS was the first of now four local biological record 

centres to be established in Wales, which are funded through service level agreements 

with local stakeholder organisations and which also raise revenue through commercial data 

supply contracts.  BIS manages and supplies biological data on behalf of conservation 

organisations and naturalists in support of the Wales Biodiversity Action Plan and the 

Powys and Brecon Beacons National Park local biodiversity action plans. 

 


